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No.SSCL/CR/CE-MoM/S1-03/2019-20/3.30

Date: 30.11.2019

Project Sites Visit note by Shri.K.P.Shivakumar K.E.S., Chief Engineer/GM (Tech), Shivamogga smart
City Limited (SscL).

Date: 3

0.11.2019

Time: 9:00 AM to 5:30 PM

Memb

ers Present
Shri. Shivakumar K P,Chief Engineer, SSCL
Shri. AV Vijaykumar EE, SSCL.
Shri. ChidambaraRao , AEE, SSCL
Smt. Priyadarshani H.S, AEE, SSCL
Shri. Pranesh, AEE, SSCL
Ms. Kavana AE, SSCL
Shri.Halesh AE, SSCL
Shri.Chethan AE, SSCL
Shri.Abilash AE, SSCL

. Shri.Ashwin A.N AE, SSCL

. Shri.Chethan S.P. AE, SSCL

. Shri.GirishK,ConstructionManager,PMC

. Shri.SantoshKumar, Assistant Construction Manager,PMC
. ShriChetanPoojariAssistant Construction Manager,PMC
. Shri.Karthik SE,PMC

. Shri.Vinaykulkarni SE,PMC

. Shri.Harsha SE,PMC

. Shri.Kiran SE,PMC

. Shri.Anil SE,PMC

. Shri.Rajesh SE,PMC

. Shri.Chandrashekar SE,PMC

. Shri.Abhishek SE,PMC

. Shri.Vijay Kumar SE,PMC

. Shri.Thyagaraj Contractor, Smart Road Ashoka to Alkola

. Shri.Ramana Rao Contractor, Smart Road Pkg 2B, Riverfront
. Shri. Dhananjay Rao Contractor, Smart Road Pkg 2B, Riverfront
. Shri. Imran Contractor, Park 5

. Shri. Sampath Contractor,

. Shri. Karthik Contractor, Canal front

. Shri. Kiran Contractor, Pkg 3B

. Shri. Jameel Contractor, Smart Road Pkg 1

. Shri. Prathin Contractor,

. Shri. Swamy Contractor, Nehru stadium

. Shri. H T Venkatesh Contractor, Conservancy pkg-1

. Shri. Keshav Contractor, Family welfare park
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d following instructions given:
Action by

The main objective of today proje
Smart Road Ashoka to Alkola, Package 1,

Canal front, Family Welfare Park were visited an s |
Due Date 5

SL.No

Subject

Discussion/Decision

1.

Subject-A:

Smart road Ashoka

to Prof Krishnappa
Circle

a)

b)

c)

d)

From Smart road Ashoka to Alkola circle
arrange the project information board
at starting and end of project location.
However, it was informed by SSCLEE &
PMC that board has been provided at
the IB circle Junction.

It was instructed to erect name board as
per the specification stipulated in the
contract.

The boundary line of the project shall be
fixed/marked properly.

All debris should be removed from the
site and the site be maintained in good
condition.

The work under progress in front of
Inspection Bungalow of PWD is verified
and found that it is not par with the
issued Good for construction drawing
(GFC). It was advised to take proper
necessary site inspection before issuing
GFC drawings. Further instructed to
carry out the work as per contract
agreement drawings. If there is any
change is required as per site condition
a necessary approval shall be obtained
by competent authority.

Ensure Proper curing by using gunny
bags/hessian cloth and regular
sprinkling of water. Contractor agreed

for the same.

Contractor

Contractor

Contractor

sSCL, PMC &
Contractor

Contractor

|
15.12.2019

20.12.2019

Continuous

Continuous

Continuous

16.12.2019

Subject-B: Smart
road Package 1

a)

Contractor requested CE to consider
reconstruction of LLR road as this road
is in damaged condition. CE, SSCL
suggested PMC to examine and submit

proposals.

TL,PMC

Subject-C: Smart
road package-2A

PMC informed SSCL that it would be
better to issue the list of approved make
of all the finishing items (such as Street
light poles, ducts, steel reinforcement,
cement, road furniture) this will reduce
time for source approval procedures.

In this connection PMC was informed to
submit such proposals if any to SSCL for
finalising for approval which to

TLPMC and
EE SSCL

Continuous

expedite the work.

EESSCL&TL

Subject-D:
Smart road
Pacakge-2B

a)

During inspection SSCL Engineers
mentioned that scope of duct for HT/LT
and chambers are eliminated as per the

request of MESCOM.
In this connection Executive Engineer

PMC

19.12.2019
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subject

viscussion/vecision

Action by

and TL PMC were instructed to submit
the proposal to get the approval from
competent authority.

Subject-E:
Smart road
pacakage- 1, 2A,
2B,3A & 3B

b)

It was learnt that the laying of HT/LT
lines and 24/7 water supply pipe lines
is one of the reasons for delay in
progress of work.

In this connection it was instructed to
submit road wise pipe and electrical line
laying details with proper colour code
and also informed to submit any related
issues along with this details.

It was instructed to submit joint
encumbrance list (in the given format),
variation proposals and EOT proposals
at the earliest.

Contractor

SSCL, PMC &

pue Dafe

I
16.12.2019

Subject-H:
Mission
Compound Park

Park layout plan should be displayed
after completion period.

Ensure to use good earth for plantation
as per specification.

PMC was informed to examine to plant
fruit species and water pond for birds

Contractor

Contractor

TL,PMC

21.12.2019

Subject-I:
Tunga left bank
canal front re-
development

Height of SS hand rail is not as per
drawing, and it shall be examined
properly and rectified.

At forest park location the difference
between canal edge and ground level is
varying. In this connection PMC shall
examine to provide necessary retaining
structure and also submit the necessary
VO proposals if any.

Contractor

TL PMC &
Contractor

20.12.2019

16.12.2019

10.

Subject-J:
Development of
Family welfare
park -04.

Housekeeping is very important at site
mainly for removal of debris and waste
materials.

Contractor and Engineers of SSCL
informed that there is shortage of water
to maintain the park. It was advised to
submit the proposal for bore well,
pumping, electrification etc.,

Contractor

Contractor

Continuous

25.12.2019

11.

Subject-K:

Next detailed Site
Inspection and
review at site

During next detailed site Inspection and
review at site, it was advised to produce
following documents.

« Signed Contract agreement copy.

e Project Progress Report

e Joint Encumbrance List

o Key Issues which affect the project

e Pending design issues (Including
EOT, variation order Etc)

e Previous three site inspection
notes/meeting proceedings/any
related letters Issued by
employer/PMC

e QC Reports and any other relevant
documents.

Contractor

SSCL, PMC &

Continuous
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