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No.SSCL/CR/CE-MoM:72019-20/ 1661 Date:27.12.2019

Proceedings of the Encumbrance Status Review Meetings of ongoing Civil Works Conducted

by Shri.K.P.Shivakumar. K.E.S., Chief Engineer/GM(tech), Shivamogga Smart City Limited
(SSCL), Shivamogga

Ref: SSCL /CR/329/2018-19/329 Dated 12.12.2019

Purpose: “To know the status of encumbrances of each project to access and prioritize the facts and resolve in
timely manner in order to achieve the progress of the project as per contractual Obligations”.

Venue: Board Room, SSCL Head Office, 1* floor, Corporation Building, Nehru Road, Shivamogga

Date:16.12.2019.
Time:5.00PM to 6.00PM

Date:17.12.2019.
Time:5.00PM to 11.30PM

Date:20.12.2019.
Time:5.00PM to 8.30PM

Date:26.12.2019.
Time:5.00PM to 8.30PM

Attendees List’s Enclosed (Annexure-I)

Proceedings NI T

The Chief Engineer, SSCL welcomed all the Engineers, consultants and Contractors for his first encumbrance review
meeting and explained the purpose of this meeting. The Executive Engineer and TL PMC explained the present
status of project and further informed , they have submitted first Joint encumbrance lists and Encumbrance
removal plan (Prepared and signed by PMC, SSCL, and contractor representatives at site) separately for both the
above and Below the Ground level Encumbrances’ at the project sites.

The deliberations were held on :

A. Progress and shortfall with respect to Original work programme
B. Time over run,
C. Encumbrance status and its removal plan for above ground level
D. Encumbrance status and its removal plan below ground level ( Mainly convergence head)
E. Extension of Time (EoT) with Revised work Plan :
F. Conclusion. %
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Accordingly, without prejudice the outcomes of the meetings were listed/summarized below.

A. Progress: (Physical and Financial in %):
Table —A (The physical & financial progress, time over run of the each project)
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1 2 3 4 5 6 7/ 8 9
Physical
Contrac Total Start and end Conttrac Financial progress
Sl. | Name of the t Length in date of the Durati Time progress &
No project amount | Km/Area | project as per ur? -+ lapsed in % | till Decin | Financial
° - nin
inCr insgm contract Cr progress
Month .
in %
190.91%
24.03.2018/ s
23.02.2019 iwithiEoD)
Ashoka to i 300%
1 i : 23
Alkola circle | 2096 | 2.8Km | EOT1 given | 1149 (with 6.58 30/
lpito original
11.11.2019) date)
Smart road 15.02.2019/

2 ; ; 119 .67 1.8/0.87
package 1 67.16 | 16.73 km 14.08.2020 18 61.11% 9.6 /
Smart road 18.02.2019/

3 ; i 569 / . :
package 2a 61.56 | 15.27 Km 17.08.2020 18 55.56% 3.08 5.6/5.4
Smart road 18.02.2019/

4 . . .569 | 5125
vackage 2b | SL14 | 24.13km | 020 18 55.56% | 1271 | 3.5/2.8
Smart road | 18.02.2019/ »

5 | package3a | 5489 |1375km | o 020 18 55.56% 1.75 3.6/3.4

|
Smart road | 18.02.2019/
6 84.25 | 24.4 %
package 3B kM | 17.08.2020 e 55.56% 6.30 3.2/3
Last mile 14.08.2019/1
4.21 7.86 k 0
’ connectivity g 86km | 4 02.2021 18 22.22% 5.29 1.86/1.2
Developmen
} 14.8.2019/13
8 |tofHeritage | 1291 | 2.86km | =" 0 11 36.36% 0.13 4/0
walk
1.289 km
Conservancy 3 18.02.2019 38.1
1.33 5 o .1/29.4
9 | package-1 {in /17.082019 | ° 166.67% | 038 5
lanes)
Conservancy 1.3km( | 12.12.2019/
101 ackage-2 | > | 10lanes) | 11.06.2019 § 200.00% | 025 | 51/1595
: k
11 Conservancy 4.25 e ?igszgm 26.12.2018/0 6 20 -
package-3 : 7.07.2019 0.00% 0.00 23.07/00
lanes)
1.866 km
Conservancy in (15 5.03.2019/5.
12 3.96 28.59/12.
package-4 nos 09.2019 2 150.00% | 1.9 91/
lanes)
—\—
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Developmen [ S e e e s
t of Family
welfare park
13 in 2755 14.11.2018 / o
malleshwara 1572 i 13.05.2019 6 216.67% 0.58 71/33.73
nagarin
shivamogga
city
Rark Lhank 9000 B ;;? -184 1777 |
14 Near 2.98 e 69 ‘201/9 ‘ 9 144.44% 0.01 0/0
Country club I gm _ '
Park-3Park | | |
Near 1900 26.12.2018/
15 0,
Masthambik L0/ Sqm 7.07.2019 € 200002 0.09 800
a temple
Developmen
t of vinayaka
nagar park 1904.5 18.02.2019 /
16 . 679 ! 7
in 0.59 i 17.08.2019 6 166.67% 0.24 87/39
shivamogga
_ city . ) . -
6602
17| PackaBesAREE b oo I s | B2t O R 166.67% | 0.19 23/10
parks 9.2019
parks)
Malleshwar
25.06.2019
18 a nagara 2.09 1530sgm 2N 6 100.00% 0.00 0/0
/25.12.2019
park 06
Sanalihieat 23549 | 18.12.2018/
: = 1 109.09% . - 2
19 | redevelopm 9.97 sqm 31.05.2020 1 b 1.34 14.2/13.7
ent
Beautificatio | -, gc | 44515 | 05.03.2018/
’ i 9 233.33% :
20 | nof Nehru (2.50) sqm 04.12.2018 b 1.43 (90)/60
stadium
Hole bus 18.02.2019/1
! 6 166.67% 0.01
21 <top 0.68 | 414 Sgm 7 8.2019 b 0/0
Riverfront
14.08.2019/1 X
22 Develct)pmen 103.22 | 2.63km 3.08.2021 24 16.67% 587 1/1
Total 607.13 | 110.53 136.79% 57.60 24/10

a) Physical progress in %:
I.  Two projects with total value of about Rs 58 lakhs completed
Il.  Above:80% : Two work (SINo16 & 20),
Between
60% to 79% : one work (SINo13)
40% to 59 % : Two works (Sl no 10 & 15,)
20% to 39 % : Five works ( SIno 1,9,11,12 & 17) and
Less than 20% : Twelve works ( Sl no 2,3,4,5,6,7,8,14,18,19,20 & 21) N
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ll.  The Physical progress is approximately about 24 % and short fall is about 60%

b) Financial progress In % with respect to Original work program . Ref Annexure-ll : 5-Curve
I.  Total target achieved with respect to approved work is about (56.03/296.18) 19%
Il.  Total Shortfall is about 80%

B. Time overrun : Ref: Table —A above :
I.  200% and above: Five works ( SI No 10,11,13,15 &20),
Il 100% to 199%: Nine works ( SI No 1,9,12,14,16,17,18,19 &21),
Ml 50% to 99%: Five works ( SI No 2,3,4,5 &6), and
\A Less than 50%: Three works ( SI No 7,8 &22),
V. Average time Over run of the project is about 136%

C. Above Ground level Encumbrance status & its removal plan: ( Annexure —Il: Summary and work wise list)
-Encumbrance status
I.  Total length of Road projectis about 111 Km

1. Work is under progress is 24.33 Km
1. Front not available is about 30 Km
-Removal Plan
I 1.3Km will be cleared by End of Dec 2019
Il 3.2Km will be cleared by 15th Jan 2020
. 4.1Km will be cleared by 30" Jan 2020
IV.  3.9Km will be cleared by 15" Feb 2020
V.  4.7Km will be cleared by 29" Feb 2020
VI.  3.8Km will be cleared by 15" Mar 2020
VIl.  5Km will be cleared by 30" Mar 2020
VIII. 3.8Km will be cleared by30th Apr 2020
IX.  Balance will be cleared by 15" May 2020

Note: The above clearance will be done by SSCL in coordination with Corporation, MESCOM & SUDA

D. Below The Ground level Encumbrance & its removal plan: ( Annexure —IV: Summary and work wise list)
The planning for laying HT/LT Lane, 24/7 water supply works, OFC Lane, DWC lane, etc is taken up by SSCL,
MESCOM and KUWS&DB. These are mainly considered as Encumbrance below ground level and its
progress plan will mainly depend on construction/rehabilitation of RCC Drain works being taken by SSCL to

carry out the carriageway works.

a) Construction/rehabilitation of RCC Drain works progress and target are ( By SSCL)
I New construction of RCC drain work completed about 30.33Km
Il Balance length RCC Drain to be reconstructed about 32.68Km(51.86%) and expected to complete
progressively by 30" Aug 2020
. Rehabilitation of RCC drain work completed about 7.61Km
V. Balance length Rehabilitation RCC Drain to be constructed about 141.67Km(94.90%) and expected
to complete progressively by 30" May 2020
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